BRIGHTNIGHT LIMITED
CLIFFE BONFIRE LIMITED
ANNUAL GENERAL MEETING
Friday 23 February 2018 at Lewes Town Hall. 7.00 pm for 7.45 pm.
NB: No alcohol is be consumed on the premises.
AGENDA

1. Apologies for Absence

2. To approve the minutes of the AGM held on Friday 5 May 2017.
3. To receive the Directors’ Report.
4. To receive the 2017 Accounts and Financial Report from the Treasurer on behalf of the Directors.
5. To Elect the following positions by paper ballot and/or a poll vote, in the following order:
I. The Chairman between:
Leo Bridger
Kate Over
II. The Treasurer.
A poll vote will be held to approve the unopposed nomination of Ed Smith.
II. Three Directors between, depending of the outcome of the election of Chairman above:
Leo Bridger
Alex Hunt
Paul Mockford
Kate Over
Stephen Richardson (Rico)
Lucy Wilson
III. Captain of Street Fireworks between:
Jenny Bassett
Trista Fife
IV.

Approval of the positions of Captains and Commander in Chief.
The following members are standing for the following positions unopposed. A poll vote will be
carried out to approve their appointment.
Position

Capt. of Aerials
Capt. of Bands
Capt. of Banners
Capt. of Barrels
Capt. of Effigies
Capt. of Fiery Pieces
Capt. of Firesite
Capt. of Programmes
Capt. of Tableau
Capt. of Torches
Commander in Chief

Sonya Blake
Paul Mockford
Vicky Funnell
Malcolm Bassett
Mark Allen
Ian Over
Stephen Mockford
Gary Edwards
Gavin Ward
John Cross
Lucy Wilson

Name
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V.

Committee members.

A paper ballot will be held to elect the 10 members of the Committee from the list below unless
the results from the elections above mean that only 10 nominations are left unopposed. If this is
the case, a poll vote will be held to approve the remaining 10 nominations.
Peter Bassett
Tim Bassett
Lee Chrismas
Adam Frost
Trista Fife
Mark Greenwood
Alex Hunt
Duncan Pratley
Kate Over
Amber Richardson
Stephen Richardson
Chrissie Stanley
Niki Verrall
Richard Wilson
8. To ratify (approve) the Annual Adult Subscription rates for 2018 at £30.00 per head.
No change from 2017.
9. To undertake a poll vote on resolution no. 1 proposed by Leo Bridger:
“That Directors reports and/or any other reports are to be sent out with the application forms before
the AGM.
By sending the report out before the application closing date we are enabling the members to decide
whether or not they wish to stand for positions based on whether or not they believe there is a need
for change.”
10. To undertake a poll vote on resolution no. 2 proposed by Leo Bridger:
“Only 2 committee members to be allowed to sit on a fundraising subcommittee that requires a budget
of £5000 or more.”
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BRIGHTNIGHT LIMITED
DRAFT MINUTES OF THE ANNUAL GENERAL MEETING
Held Friday 5 May 2017 At Lewes Town Hall, Lewes
7.15pm for 7.45pm Start
1. Apologies For Absence : Molly Romanov, Nikolai Romanov, Adam Frost, Amanda Dedman, Maggie Knight,
Tim Knight, Christine Lawrence, Alan Lawrence, Bryan Parrott, Sally Wootton, Les Wootton, Paul Jarvis, Ann
Martin, Glen Rummery, Grant Smithers, Charlotte Smithers, Carole Smithers, Ashley Lovegrove, Jim (The
Fish) Smith, Nora Wright, Clare Crouch, Stephen Richardson, Andy Penfold, June Eade, Jane Lee, Paula
Black, Brian Jarvis, Sarah Buckner, Graham Oliver, Lin Oliver, Richard Wilson, Victoria Gates, Rob Bickley,
Liz Kay, Tom Freeman, Paul Brinkhurst, Garry Brinkhurst, Katie Greenwood and Moira Huxtable.
2. To Approve the Minutes of the E,G,M. held Friday 31 March 2017.
The Secretary reported that as this AGM is under the auspice of Brightnight Ltd, it is not required that the
minutes of the 2016 Cliffe Bonfire Society AGM or the two EGMs held during that year be presented for
approval at this meeting. Copies of these minutes may be viewed at the end of this meeting.
The Secretary informed the meeting that copies of the minutes of the Extraordinary General Meeting held on
Friday 31 March have been circulated.
The Chairman asked for a Proposer and Seconder that these minutes are a correct record of the meeting. It
was Proposed by Ian Over and Seconded by Janet Edwards and the motion was carried on a show of hands.
3. Directors Report. The Chairman asked the secretary to read out the report from the Directors which have
been previously circulated for information only.
4. To Receive the draft Accounts and Financial Report from the Directors. (In accordance with the
requirements of the Companies Act 2006) The Chairman asked for any questions or comments regarding
the accounts which have previously circulated. The Chairman asked for a Proposer and Seconder that these
Accounts be accepted. It was Proposed by Lee Chrismas and Seconded by Ann Bassett and the motion was
carried on a show of hands.
Before proceeding to Item’s 5 and 6 on the Agenda the Chairman made a point of information on the following:
• The bylaws for both Brightnight and Cliffe Bonfire Limited, the subject of Agenda Items 5 and 6 have already been
circulated, either electronically or by post and are therefore not annexed to the respective resolutions. However, if
passed, they will be annexed to the resolutions in the records of both companies.
• The Chairman briefly explained the origins of these bylaws, they were previously included in the draft ‘Articles’
document that you received last year and that were presented and discussed at the open meeting on 24 February
this year.
• As a result of legal advice a distinction was made between ‘Articles’ and Bylaws’ and they now form separate
entities. We approved the Articles at the EGM held on 31 March. We now need to approve the ‘bylaws’ of both
companies.
• The Bylaws of Brightnight Ltd, the subject of Agenda Item 5, relate to the responsibilities of directors and the
conduct of the company’s members
• The Bylaws of Cliffe Bonfire Ltd, the subject of Agenda Item 6 relate specifically to the appointment and
functioning of the Management Committee.
Four Scrutineers were appointed to count the votes – Angela Brinkhurst, Glen Oliveros, Tim Fellows and
Corrine Hennesy.
To hold a paper ballot on the following Special Resolution to approve the bylaws of Brightnight Limited.
The Chairman explained that the draft Bylaws have been previously circulated either electronically or by post. He
went on to explain that this has to be a Special Resolution to comply with Article 7 which sets out the procedure
for the creation of Brightnight bylaws. Being a Special Resolution it must receive a 75% vote in support to be
passed.
The Chairman read out the resolution as “The members resolve to create the bylaws of the company
(Brightnight Limited) pursuant to Article 7 in the form annexed to this resolution”.
The Chairman asked members to use the white ballot paper to cast their vote.
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The Chairman declared that the resolution is carried by 132 for, 9 against.
5. To hold a paper ballot on the following Ordinary Resolution to approve the bylaws of Cliffe Bonfire
Limited. The Chairman explained that the draft Bylaws have been previously circulated either electronically or by
post and being the Bylaws for Cliffe Bonfire Limited the vote is not governed by the Brightnight Articles so can be
taken as an Ordinary Resolution. He went on to explain that having had our attention drawn to this the resolution
has had to be reworded and is therefore not as it appears on the Agenda. However the intent of the resolution,
that is to approve the Bylaws of Cliffe Bonfire Limited, remains the same. Being an Ordinary Resolution only a
simple majority is required for it to be passed.
The Chairman read out the resolution as it now reads “The members of Brightnight Limited as sole
shareholder of Cliffe Bonfire Limited resolve to create, amend or revoke bylaws of Cliffe Bonfire Limited and
resolve to adopt those in the form annexed to this resolution”
The Chairman asked members to use the blue ballot paper to cast their vote.
The Chairman declared that the resolution is carried by 130 for, 10 against.
Before proceeding to Item 7 on the Agenda the Chairman explained that for the appointment of the Directors,
Secretary and Management Committee, it is a requirement that we pass two procedural ordinary resolutions that
do not appear on the Agenda. He apologised, and said “that as I am sure you can all appreciate this is the result of
us not being familiar with the formal procedures we are now obliged to follow. It’s a steep learning curve for many
of us”. The Chairman went on to explain that the two motions give the members of Brightnight the authority to
appoint the Directors and Management Committee of Cliffe Bonfire Limited and the two resolutions will now be
items 6b and 6c on the Agenda. These two resolutions were displayed on a screen.
6b. Authority to Appoint Directors :The Chairman read out the resolution as follows: “The members of
Brightnight Limited as the sole shareholder of Cliffe Bonfire Limited resolve that, until further notice, the
directors of Cliffe Bonfire Limited be appointed by the Members of Brightnight Limited and that the
Directors of Cliffe Bonfire Limited are the same as those for Brightnight Limited”.
The Chairman asked for a show of hands in support of the resolution and the Chairman declared that the
resolution was carried unanimously.
6c. Authority to appoint Management Committee : The Chairman read out the resolution as follows: “The
Members of Brightnight Limited as the sole shareholder of Cliffe Bonfire Limited resolve that the
Secretary and Management Committee of Cliffe Bonfire Limited be appointed by the Members of
Brightnight Limited.”
The Chairman asked for a show of hands in support of the resolution and the Chairman declared that the
resolution was carried unanimously.
7a & 7b. Appointment of Directors. The secretary read out the names of the nominations
received for Chairman, Treasurer and the three Directors.
Chairman – David Swaine
Treasurer – Ed Smith
Director 1 – Kate Over
Director 2 – Leo Bridger
Director 3 – Simon Williams
The secretary announced that the nominations were Appointed unopposed.
7c & 7d. Appointment of Secretary, Captains, and Management Committee. The secretary
read out the names of the nominations received for the following vacancies:
Secretary
None
Captain of Tableau
Gavin Ward
Captain of Effigies
Mark Allen
Captain of Aerials
Sonya Blake
Captain of Tar Barrels Malcolm Bassett
Captain of Torches
John Cross
Captain of Firesite
Steve Mockford
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Captain of Banners
Captain of Bands
Captain of Programmes
Captain of Fiery Pieces
Captain of Street Fireworks
Commander In Chief
COMMITTEE 1
COMMITTEE 2
COMMITTEE 3
COMMITTEE 4
COMMITTEE 5
COMMITTEE 6
COMMITTEE 7
COMMITTEE 8
COMMITTEE 9
COMIITTEE 10

None
Paul Mockford
Gary Edwards
Ian Over
Trista Fife
Lucy Wilson
Alex Hunt
Duncan Pratley
Norma Green
Tim Bassett
Chrissie Stanley
Adam Frost
Pete Bassett
None
None
None

The Secretary announced that the nominations were Appointed unopposed.
The Chairman announced that as no nominations had been received for the position of secretary Paul
Mockford with the assistance of Lucy Wilson would continue on a temporary basis until a replacement can
be found.
The Chairman also reported that no nominations had been received for Captain of Banners and there
were three vacant Management Committee positions.
The Chairman requested that any member willing to serve as Secretary, Captain of Banners or become a
member of the Management Committee please speak to the incoming Chairman after the meeting. These
vacant positions would be filled by co-option.
8. To ratify the Annual Adult Subscription rates for 2017 at £30.00 per head. The Chairman announced
that there is no recommendation for the raising of the annual adult subscription rate. He asked for a
proposer and seconder that the subscription remains at £30.00.
It was Proposed by Angela Brinkhurst and Seconded by Janet Edwards The Chairman asked for a show
of hands in support of the resolution and the Chairman declared that the resolution was carried.
9. Resolution raised by Clare Crouch. I request the following resolution to be discussed and a bylaw
created, if deemed necessary, “with regard to Disciplinary Procedures under the memorandum and article
of association in relation to Brightnight Ltd and any subsequent and associated companies”. The
Chairman asked Clare to speak to her resolution and reminded her that any significant deviation from the
specific resolution will be ruled out of order.
The Chairman announced that as Clare Crouch was absent from the Meeting the resolution could not proceed,
therefore the resolution is withdrawn
Angela Brinkhurst proposed from the floor a vote of thanks to the outgoing Directors for all their hard work, the
proposition was supported by a large show hands from the membership present.
End of Meeting: The Chairman thanked all members for attending the meeting and declared the meeting closed
at 8.45pm.
The Chairman asked members to remain in their seats as Tom Reeves had a few words to say regarding “Lewes
Remembers” a project to remember soldiers that gave their lives in WW1.

Signed………………………………………………….Chairman

Dated…………………………
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Cliffe Bonfire Limited and Brightnight Limited
Treasurer's Report for the year ended 31/12/2017
2017 was a year of much upheaval for Cliffe Bonfire Society but one constant was the support provided both
financial and in terms of free time given by our membership. In what have proven difficult economic
conditions for even the biggest companies in the UK, we end the year having made an overall loss but retain a
healthy balance sheet with comfortable cash reserves. I present herewith a summary of the significant
movements in our accounts from the previous year and insofar as I am able, an explanation thereof.
Income
Membership
Our overall income from subscriptions increased marginally to £26,074 despite subscription fees remaining
constant, due to some junior members transitioning to adult membership and a handful of new members
joining.
Fundraising events
We held a number of highly successful social events throughout the year, including the Archbishop's Bingo,
Easter Quiz, Treasure Hunt, Harvest Festival and New Year's Eve party. The fundraising team were also
responsible for keeping us all well fed at the Yard in the run up to Bonfire Night! All in all these events raised a
total of £2,123 for the society.
The really big success for the fundraising team however was Christmas with the Christmas Fair and Children's
party raising between them an astonishing £4,032, of which £750 was raised from the raffle of the Booze
Sledge alone. This total is over £2,600 more than was achieved in 2016.
Jumble sales
We had a successful year of well attended jumble sales, increasing the contribution to the society's coffers to
£545, up from £305 in 2016.
Lewes Live
Unfortunately, ticket sales for Lewes Live were significantly below expectations, resulting in an overall loss for
the event, once bar sales were taken into account, of £3,382, which I know was hugely disappointing for all
those people who put so much effort into organising and running the event.
The budget for Lewes Live in 2017 was agreed by the committee on 14th March 2017 and expected to build on
the success of previous events and achieve at least the same level of ticket sales as in previous years. Whilst
the event was produced to the budget agreed, nobody could have foreseen the calamitous weather that we
experienced on the weekend of the event which meant our ticket sales on the gate were close to zero whereas
in previous years they had formed a significant part of the overall income for the event.
The poor weather, for a second year in a row, has highlighted the logistical difficulties in using that field for
events with vehicular access being a particular problem. It will be down to the committee and membership to
decide how we can maximise the value of this field in the future, either as a venue or as an investment.
The committee has learned a number of important lessons from the staging of Lewes Live in 2017, primarily
with regards to setting of budgets for large events such as this, how we monitor income and expenditure and
how we market our fundraising events in future. Whilst it is unlikely that Lewes Live will return in the format
we have seen before, we hope that with the support of the membership, we will be able to hold new
fundraising activities, alongside all the regular and successful fundraising events you all know and love
.

Outside bars
Bar hire raised a total of £762 in the year, up from £415 in 2016. We already have a number of bars booked for
this year and this is an area we hope to continue to expand so do please offer your assistance if you are able.
Programme, firesite ticket and promotional item sales
We saw a reduction in income from the programme this year, down from £7,198 in 2016, due to the shorter
format allowing for less advertising space. Never the less we still raised £5,100 from the programme.
Firesite ticket sales were all but unchanged from 2016 and thanks to the committee covering the cost of
reprinting the tickets after a slight oversight in the spelling on them, total revenue was £11,516 compared to
£11,531 in 2016.
Promotional items saw an increase this year from £816 in 2016 to £1,470 in 2017. It is fortuitous perhaps that
everybody looks good in black!
Expenses
Bands
We had two additional bands in our procession in 2017 as the night fell on a Saturday and we anticipated a
longer procession as a result, meaning an increase in costs from £6,560 in 2016 to £8,592 in 2017. With the 5th
falling on a Monday in 2018 we expect to return to our previous number of bands this year.
AGM, EGM and legal fees
The changes to our rules and articles of association last year and the resultant meetings, postage and printing
cost a total of £2,270.
Ham Lane yard
A total of £2,552 was spent on maintaining the Yard, an increase from £1,887 in 2016. The principal reason for
the increase was costs incurred in ongoing efforts to secure a water supply with money being paid to the car
dealership next door for use of his supply and to Southern Water in an initial survey to provide our own supply.
Southern Water will apparently be unable to connect us directly to the mains and as such we will receive a
refund of £336 in 2018.
Insurance
Our insurance costs increased from £15,034 to £18,127. You will be happy to hear that we have been able to
reduce our insurance payments and for 2018 have secured enhanced cover for under £14,000.
Business rates
Whilst we had no rates to pay in either 2016 or 2017, the valuation office have revalued the Yard and put a
rateable value of £15,750 on it, meaning in 2018 we shall be liable for at least £6,300 of business rates.
Other expenses
The remainder of our expenses were broadly in line with previous year's expenditure.
VAT and Corporation Tax
Previously, Cliffe Bonfire Society has been exempted from preparing corporation tax returns under an
agreement put in place with HMRC in 2011. That agreement has now expired and we are currently in the

process, assisted by external advice from a local firm of accountants with the requisite specialist tax
knowledge, of establishing whether our current activities can still be exempted.
In addition to this, depending on HMRC's view of the taxable status of our various income streams, we may
have breached the VAT threshold in one of the last few years. We are looking at the two potential issues in
tandem and whilst we are hopeful that no tax liability will arise, it would be remiss of us in the extreme not to
pre-warn our membership that we may have to make a payment of tax owed which could be a significant
payment. The directors are happy to discuss this in person should you have any concerns regarding this matter
and we will provide updates as soon as further information is available.
Forecast
I have prepared a forecast of our expected income and expenditure for 2018, based on the figures for the
proceeding two years.
With Bonfire Night falling on a Monday, we anticipate a reduction in sales of programmes and firesite ticket
sales.
In the current economic climate, it was considered prudent to apply a 5% uplift to the majority of our costs for
2018
The cost of bands has been reduced to take into account fewer visiting bands than in previous years.
Potential tax liabilities notwithstanding and all other things remaining equal, the forecast shows a small,
predicted loss of £2,225 for the year to 2018. This should be taken in the context of the £6,300 we will have to
pay in business rates which was not an expense before.
Despite this forecast, the committee are not recommending any increase in the price of membership
subscriptions. We are confident that with the support and great fundraising ideas of our membership, our
continued fundraising efforts will be sufficient to make up for the additional expense of paying business rates
and that with careful control of our outgoings we can all come together to continue to operate in a fiscally
responsible fashion and yet engage in a Bonfire Night celebration that will be, as always, “nulli secundus”.

Ed Smith
Treasurer

Trading, profit and loss account for Cliffe Bonfire Limited for the year ended 31/12/2017

Income
Annual Dinner
Annual Fayre
Archbishops Bingo
Barrels
Clarion
Committee Meetings
Donations Received
Easter Quiz
Firesite Admission
Fireworks
Goodwood
Investment income
Jumble sales
Lewes 10
Lewes Live
Lewes Live bar income
Little Gig at Earwig
Little Gig bar income
Outmeetings
Outside Bars
Programme
Promotionals
Social events
Subscriptions
200 Club income
Torches
Total Income

2017
£

2016
£

4,395.00
4,722.49
444.00
575.00
200.00
76.00
7,259.19
263.00
11,996.00
76.22
1,196.15
350.00
29,767.48
17,248.65
3,630.00
3,270.44
7,611.12
3,037.18
2,167.28
26,074.00
1,614.55
80.00

4,254
2,118
425
150
78
6,795
363
12,055
200
2,366
12
694
350
27,053
2,762
4,678
3,470
2,371
13,874
5,845
3,425
25,360
1,662
80

126,054

120,440

4,130.00
690.00
8,591.97
55.00
1,242.35
147.88
2,002.00
1,625.52
479.94
11,943.75
450.00
253.74
2,551.75
18,127.72
650.94
1,348.00
40,652.16
9,746.59
4,130.00
2,507.85
1,784.00
2,511.00
1,566.71
8,958.60
751.28
248.16
1,150.00
2,746.44

3,480
542
6,560
590
330
4,455
605
524
12,221
1,728
3,397
2,125
1,887
15,034
389
1,363
1,200
15,964
1,536
2,208
3,605
1,956
6,676
5,029
8,430
279
374
1,150
2,263

131,043

105,900

Expenses
Annual Dinner
Annual Fayre
Bands
Bank charges
Barrels
AGM and EGM expenses
Clarion
Charitable Donations
Firesite
Firesite Admission
Fireworks
General 5th Expenses
General running
Goodwood
Ham Lane Yard
Insurance
Jumble sales
Land Maintenance/Repairs
Legal Fee
Lewes Live
Lewes Live bar expenses
Little Gig at Earwig
Little Gig bar expenses
Outmeetings
Outside Bars
Stock movement
Programme
Promotionals
Security
Social events
Subscriptions
200 Club prizes
Torches
Total Expenditure
Net trading surplus/(deficit)

(4,990)

14,540

Ham Lane Yard Freehold, at cost
Ham Lane Land Freehold, at cost
Malling Land Freehold, at cost
Stock (Promotionals and Bars), at cost
Bank Balances
Cash in Hand
Insurance owed
Premium Bonds
Lloyds Plc - 663 Shares

52,202
36,634
27,668
4,209
78,108
650
100
414

52,202
36,634
27,668
5,993
65,226
650
16,088
100
414

199,985

204,975

Accumulated Fund brought forward
Surplus/(Deficit) for year

204,975
(4,990)

190,435
14,540

ACCUMULATED FUND carried forward

199,985

204,975

NET ASSETS
FINANCED BY:-

Note: As agents for various named Charities the Society held a Street
Collection on 4 November and raised £2,002 (2016 raised £3,304).

2018 Forecast
Income
Annual Dinner
Annual Fayre
Archbishops Bingo
Barrels
Clarion
Committee Meetings
Donations Received
Easter Quiz
Firesite Admission
Investment income
Jumble sales
Lewes 10
Outmeetings
Outside Bars
Programme
Promotionals
Social events
Subscriptions
200 Club income
Torches
Total Income

2018
£
4,400.00
4,700.00
450.00
550.00
200.00
75.00
6,000.00
300.00
8,000.00
80.00
1,200.00
350.00
3,600.00
4,000.00
5,000.00
3,000.00
2,000.00
26,000.00
1,600.00
80.00

71,585

Expenses
Annual Dinner
Annual Fayre
Bands
Bank charges
AGM expenses
Clarion
Firesite
Firesite Admission
Fireworks
General 5th Expenses
Rates
Ham Lane Yard
Insurance
Jumble sales
Legal Fee
Outmeetings
Outside Bars
Programme
Promotionals
Security
Social events
Subscriptions
200 Club prizes
Torches

4,305.00
735.00
6,930.00
60.00
250.00
200.00
1,000.00
450.00
12,600.00
200.00
6,300.00
2,000.00
12,650.00
650.00
70.00
4,200.00
2,400.00
2,625.00
1,500.00
9,450.00
1,000.00
250.00
1,150.00
2,835.00

Total Expenditure

73,810

Net trading surplus/(deficit)

(2,225)

